Department of Defense

DIRECTIVE

February 8, 1985
NUMBER 4640.9

ASD(C31)
SUBJECT : Autonmatic Voice Network Access

Ref er ences: (a) JCS Menorandum of Policy 151 (MOP 151), March 8, 1977
(b) DoD 7220. 9-M DoD Accounting Manual, Cctober 1983

A PURPOSE

This Directive provides DoD policy governing access to the Autonatic Voice
Net wor k (AUTOVON) by non-DoD entities.

B.  APPLICABILITY

This Directive applies to the Ofice of the Secretary of Defense, the Mlitary
Departnments, the Joint Chiefs of Staff (JCS) , and the Defense Agencies .

C. DEFI N TION

AUTOVON . An unduplicated and essential comunications network intended for
mlitary operational needs, which provides our mlitary forces with a comrand and
- control capability including nultilevel precedence and pre-enption.

D. PQOLICY

1. It is DoD policy that under no circunstances will access to AUTOVON be
granted sinply as a cost-avoi dance neasure to substitute for available commercial
servi ce.

2. This policy neither abrogates any existing agreenments with foreign
nations, nor does it preclude future agreenents with foreign nations concerning
access to AUTOVON.

E.  RESPONSI BI LI TI ES

1. The Assistant Secretary of Defense (Conmmand, Control, Conmmunications,
and Intelligence) (ASD(C31)) shall:

a. Provide general guidance with respect to AUTOVON access.

b. After consultation wth the JCS, review and approve or di sapprove
all requests for AUTOVON access that clearly are not operational/mlitary
rel at ed.

2. The Joint Chiefs of Staff shall:

a. Review and approve or disapprove all operational, Llilitary-related
— requests for AUTOVON access.



b. Provide advice and counsel to the ASD(C1), with regard to non-
operational and nonmlitary-related requests for AUTOVON access.

3. The Director, Defense Communi cations Agency, shall:

a. Ensure that all requests for AUTOVON access have been revi ewed
by the ASD(C3I) or JCS before providing that service.

b. Provide technical reviews and ensure system performance objectives
are mnet.

F.  PROCEDURES

1.  AUTOVON access within the Departnent of Defense is intended to be
limted to operational and mlitary-related needs (in accordance wth JCS
Menorandum of Policy 151, reference (a)).

2. AUTOVON access by all others who clearly are not operational/mlitary
users nust be determ ned on a case-by-case basis and in accordance with
reference (a). \Wiivers are |ooked upon with disfavor, unless an exceptional
circunmstance is found.

a. Crcunmstances that may warrant the granting of a waiver generally
fall into two categories: (1) critical emergency requirenents of certain
civil agencies concerned with National Security, and (2) requirenments of non-
mlitary DoD connected agencies that are unable to enter into a commerci al
system In all cases, the service is provided on a reinbursable basis in
accordance with DoD cost accounting and rei nbursenent policies in DoD 7220.9-M
(reference (Db)).

b. Exanples of requests that do not neet the stated criteria are:
(1) foreign enbassy requests for comrunications with their native country,
and (2) | abor union requests for AUTOVON access for |ocal bargaining units.
I n each of these cases, comercial comunications facilities are available to
t he requestor.

c. rxanples of requests that may Oeet the stated criteria include:
(1) requestor resides in a renote |location of the United States not served
by commercial communication facilities, but near a mlitary installation, and
(2) a Federal agency requests access for purposes of exchanging information
related to air traffic control of mlitary and commercial aircraft.

3. Al requests for AUTOVON access shall be directed to the appropriate
office for review as outlined in section E., above.

G  EFFECTI VE DATE

This Directive is effective imedi ately.

WlliamH Taft, IV
Deputy Secretary of Defense



